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What is Demographic 

Dividend?



The platform:

Human life is in a cycle…

– Economic lifecycle is fundamental feature of all economies

– The young and the old consume more than they produce through their labor.

– Prime-age adults produce more than they consume.

– Large economic flows across age groups are the result.

– Decline in dependency ratios means that more of the incomes of the 

working age groups can be diverted to productive investments rather 

than being used up in the maintenance and upkeep of the non-

productive part of the population



What is demographic 

dividend?

– Socioeconomic gains arising from changes in age structure

– Demographic dividend is the accelerated economic growth that 

may result from a decline in a country's mortality and fertility and 

the subsequent change in the age structure of the population.

– Starting point for changes in age structure is fertility transition



Two types of demographic dividend?

First Dividend…

– Population Concentrated at Working age
– increases in the growth rate of income per capita that come about when the productive 

population grows at a faster rate than the total population. 

– The economic gains from first dividend comes from increase in labour income
– At an early stage of [demographic] transition, fertility rates fall, leading to fewer young 

mouths to feed. 

– During this period, the labor force temporarily grows more rapidly than the population 

dependent on it, freeing up resources for investment in economic development and family 

welfare. 

– The fertility transition period must eventually come to an end. 

– The first dividend is a persistent but ultimately transitory phenomenon 
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Two types of demographic dividend?

Second Dividend…

– Population Concentrated at Older working age and elderly

– The older working ages facing an extended period of retirement has a 

powerful incentive to accumulate assets—unless it is confident that its 

needs will be provided for by families or governments.

– The magnitude of the second demographic dividend depends on the 

particular mechanisms used to reallocate resources 

– The economic gains from second dividend comes from increase in 

asset income

– The second dividend can be more permanent in nature
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Steps in the production of a demographic dividend

Fertility 
decline

Age 
dependency

Economic 
dependency

Savings and 
Investment

Economic 
Growth

Source: National Demographic Report for Nigeria

Support ratio is computed as the inverse of the 
dependency ratio, which reflects how the non-
workers have been supported by workers, that is, 
the ratio of the effective number of producers to 
the effective number of consumers.



How the concept of demographic 

dividend is shaping policy and 

practice?

– “…demographic dividend lens offers a strategic basis for focusing and prioritizing 

investments in people in general and the youth in particular, in order to achieve sustainable 

development, inclusive economic growth, and to build "an integrated, prosperous and 

peaceful Africa, which is driven by its own citizens and representing a dynamic force in the 

international arena” (African Union, 2016)

– Nigerian Demographic Dividend Roadmap (2017) strives to put Nigeria on the path to reaping 

demographic dividend within the shortest possible time, through key deliverables, milestones and 

concrete activities. 

– And the Nigerian roadmap further notes that

– The next 15 years offer a unique opportunity for a demographic dividend that will accelerate 

sustainable economic growth and development in Nigeria if we empower, support, educate and 

create employment for young people today. 
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One key feature of the support ratio of high fertility 
countries is that the take-off is very slow
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Timing: First Dividend Phase
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Programming the 

Demographic Dividend



Our Understanding of UNFPA 

Mandate and Activities

– UNFPA is the United Nations sexual and reproductive health agency. 

– The mission is to deliver a world where every pregnancy is wanted, every 

childbirth is safe and every young person's potential is fulfilled.

– The three organization-wide objectives are to: 

– end preventable maternal mortality, 

– end unmet need for family planning, and 

– end gender-based violence and harmful practices

13



Our Understanding of UNFPA 

Mandate and Activities

– UNFPA generally supports among others:

– Censuses, data collection and analyses, which are essential for 

development planning

– The current Country Programme focus includes among others

– Generation of population projections and identification of socio-

demographic trends.
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Why DD Cannot be achieved without 

UNFPA achieving her mandate…

– There can be no creation of the dividend if there is no fertility decline. There 

is no country that has been able to create DD without a fall in birth rates

– Even when the dividend is created there can be no harnessing of the DD if 

there is no improvement in child survival and maternal health

– Where efforts are made at harnessing the dividend, its sustainability cannot 

be assured without improvement in human capital especially child health and 

child education

– Creation and sustainability of the second DD rests on empowerment of the 

working age especially women (who are also within the child bearing age). 
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Programming Steps for Achieving 

a DD Policy Framework

Phase 1:
Preparation –

To commit

•Country Profiles

•Gap Analysis
•Policy Declaration to 
Harness a DD

Phase 2: 
Planning –

To be ready

• Building Partnerships

• Theory of Change

• Implementation 
Planning

Phase 3: 
Implementation –

To get involved

• Programme 
implementation

• Monitoring and 
Evaluation

• Scaling Up
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Outputs

Demographic Dividend 
Monitoring Index and 
Observatory

Demographic Dividend 
Estimation and Profile Report

Roadmap for Harnessing the 
Demographic Dividend



Steps to preparing the demographic 

dividend  reports

Sensitisation on 
importance of 

population dynamics 
for sustainable 

economic

A stakeholder analysis 
of the country’s 

current demographic 
considerations 

Country modelling of 
the country’s potential 

to benefit from a DD 

Policy analysis of 
Strategic Options

Drafting a 
document/report for 

national harnessing of 
a DD 

Official 
pronouncement and 
validation of report
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Programming the Demographic Dividend:

The Journey so far



Milestones in the Demographic 

Dividend Programming

– 2013/ 2014 

– Understanding the Issues surrounding DD especially concerning Fertility and Mortality and 

effects on Demographic Transition in Nigeria

– 2014  

– Analysis of national and regional data by experts to show trends of population dynamics, 

feasibility and potentials for DD in Nigeria was conducted. 

– Analysis of DD and Nigeria’s socio-economic development and geographic variations.

– 2015 – 2016  

– National and regional seminars on “How Nigeria Can Capitalize on Demographic Dividend”

– High level personalities made convincing DD advocacy statements. 

– MDA representatives shared past experiences and future desires for harnessing DD 

opportunities in various sectors of the economy. 

– Preparation of a Technical Brief on Creating and Harnessing Demographic Dividend in Nigeria
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Milestones in the Demographic 

Dividend Programming

– July – December 2017 -

– Preparation of the Demographic Dividend Report

– Setting up of a Country DD estimation and Report Writing Team

– In all these: 

– Partnerships were forged with government Ministries, Departments and Agencies, academia, private 

sector, religious leaders, youth associations and prominent individuals led by the National Planning 

Commission, supported by the United Nations in Nigeria with UNFPA’s technical leadership. 

– 2018

– Preparation of Roadmap for harnessing Demographic Dividend in Lagos State, 2018

– Organisation of a Plenary Session at the 9th annual Ibadan Sustainable Development Summit, August 

2018

– Capacity Building Workshop for Six States of the Country on getting the profiles and estimating the 

demographic dividend for the respective States, 2018
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Milestones in the Demographic 

Dividend Relationship

– 2019

– Preparation of Roadmap for harnessing Demographic Dividend in Kaduna 

State

– Preparation of Roadmap for harnessing Demographic Dividend in FCT

– 2020

– Preparation of Roadmap for harnessing Demographic Dividend in Ogun State

– Preparation of Roadmap for harnessing Demographic Dividend in Ondo State

– Preparation of the Demographic Dividend Monitoring Index

– Preparation of Manual for DD programming in Nigeria
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Three-Step activities in delivering the DD 

programming…

Estimation

– DD  Report for Nigeria

– DD Report for Kaduna 

State

– Forthcoming

– Lagos State

– Sokoto State

Monitoring and Evaluation

– Demographic Dividend 

monitoring Index (National 

report)

– Proposal for Setting up an 

Observatory for Demographic 

Dividend (National)

Road Map Preparation

– Roadmap for 

Harnessing the 

Demographic Dividend
– National Roadmap for 

Nigeria

– FCT

– Kaduna

– Lagos State

– Ogun State

– Ondo State
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Pillars in various Roadmaps for Harnessing the Demographic Dividend
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Some outputs of the Demographic Dividend 
Programming Efforts in Nigeria







Sub national DD 

estimations

– Capacity Building Workshop for Six States 
of the Country on getting the profiles and 
estimating the demographic dividend for 
the respective States, 2018

– Demographic Dividend report for Selected 
States

– Integration of DD policy pillars into the 
State Development Plans and specific 
roles and requirements for individual 
Ministries departments and agencies of 
government in Lagos State, 2017

– Preparation of Roadmap for harnessing 
Demographic Dividend in Five States and 
FCT
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Name Description Institution Year

Linkage macroeconomic simulation model that shows impact of 
fertility/pop growth on poverty, jobs and equity

World Bank 2016

National Transfer 
Account*

a system of analysing how resources are produced, 
consumed, saved and transferred by and between 
generations. It incorporates schooling, health, savings 
women’s empowerment, education and employment 

UN Population 
Division, 
UNFPA

2007

DemDiv* cross-national, customizable model to project mortality, 
HDI, GDP/capita, employment

Health Policy 
Project

2014

Four Dividends models changes in fertility in terms of four endpoints 
(growth, child survival, education, political stability)

Pace Project 2018

FP-SDGs allows modelling of medium & long term effects of FP 
on health and non-health SDGs (including poverty)

Health Policy 
Plus Project

2018

HPTRP, University 
of Ibadan

Demographic Dividend Monitoring Index  which 
analysed the progress towards achieving the DD from 
the standpoint of the pillars in the Nigerian Road map

academic 2020

How do we model/quantify and monitoring the Demographic Dividend process?



Name Description Institution Year

Global Monitoring 
Report typology

system to classify countries according to demographic 
characteristics and future potential for DD

World Bank 2016

GMR typology-based 
policy tool

web-based interactive decision tool to allow for different HD inputs 
to show corresponding global best buy practices/policies

World Bank 2019

DD Scorecard to guide policy makers in the process of identifying policies with a 
high Return on Investment according to the demographic 
characteristics of each country 

Gates 
Institute

2018

Subnational 
estimation

calculates a DD Index comprised of child marriage, education and 
employment indicators that can be calculated by district

UNFPA 2016

Demographic 
Dividend Atlas

provides snapshot of regional and country DD-related indicators 
related to demography, women’s empowerment, education and 
employment

UNFPA 2018

Subnational 
estimation

synthesizes data from multiple sources (government statistics, 
survey data, GIS) to model and track the opportunity and result of 
DD at subnational level in selected African countries 

Gates 
Institute

2019

How do we model/quantify and monitoring the Demographic Dividend process?



What do the different demographic dividend  

models/tools measure?

Age structure and the speed of demographic transition 

– One obvious revelation is important from the results

– Dividend differs in different regions of the country…

– … population age structure in different regions and States are 
different from that of the national age structure…

– Has Nigeria really experienced fertility transition?



Fertility Rates by State in Nigeria
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Population Pyramids for 

Nigeria, 2015
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Population Pyramids for Nigeria
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Steps in the production of a 

demographic dividend

Fertility 
decline

Age 
dependency

Economic 
dependency

Savings and 
Investment

Economic 
Growth

Source: National Demographic Report for Nigeria
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Lessons Learnt from 

the DD Programming



Lessons Learnt from the DD 

Programming
 Knowledge of the Demographic Dividend, although growing is still limited

– Inclusive and carefully planned and delivered sensitization and advocacy programme on DD can 

kindle enormous public interest, and have a great potential to stimulate action and commitment to 

DD as a strategy of harnessing the potentials of young people for sustainable development.

– The potential for harnessing demographic dividend in Nigeria will be directly linked to a decline in 

birth rates that shifts the population’s age structure away from a pattern dominated by large 

numbers of dependent children.

• The speed of fertility decline is key.

• Lower fertility, can increase the resources available to save and invest, both in physical capital 

and in the health and education and children

• Fertility decline is necessary in creating DD, other policies are just for harnessing the DD after it 

has been created. The slow pace of creating DD rests on the slow pace of fertility decline in the 

country
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Lessons Learnt from the DD 

programming in Nigeria

• Data Issues are still prevalent
• Geographic disparities and diversities in Nigeria is important to the creation 

and reaping of demographic dividends
• Gap in population projection estimates by different States of the country 

• While nationally representative data are generally available and reliable, 
States and regional data for estimating the profiles are largely unavailable 
making it necessary for rapid surveys in order to get the profiles

• Demographic Dividend is Multisectoral and multidisciplinary in content and 
understanding
To fully reap demographic dividend, institutions, policy makers and academics 
must work out of silos and collaborate so that they exploit their various strengths
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Lessons Learnt from the DD 

programming

– The quality and magnitude of the Support ratio is key to demographic dividend

– Stakeholder engagement is key

– Buy – in of the relevant government stakeholders in the National Transfer Accounts estimation 

and results

– Process of Dissemination handled by the stakeholders for more acceptability within the country

– Institutionalisation is essential

– Buy-in for the institutionalisation of the Demographic dividend estimation, monitoring, and 

process of reaping the benefits 
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Take- Home Points on Demographic 

Dividend Programming

– Recurrence: Regular production of DD estimates and monitoring : DD reports should be 

prepared regularly at both national and state levels, with full political, financial, technical, 

support of the government and other stakeholders

– Integration of DD research evidence into National and regional plans: DD results must be 

integrated into national economic development and population policy processes

– Ownership of the DD research and implementation: Government ownership: Sustainability of 

government’s interest and leadership will ensure sustainability and effectiveness of ways of 

harnessing the DD

– Required Resources for Harnessing DD: Human, financial, organizational resources are key to 

harnessing DD in the country

– Enabling Environment: Policy and legal backing at federal states and local levels
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